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• Logan Teleflex Business

• LT History in China

• The Chinese Market potential for LT

• Our Re-entry to the Chinese Market

• Current Status

• Key Objectives
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• Manufacturer of own product range Baggage Handling Equipment

• System Integrator 

– Technical design of Baggage Handling Systems

– Control and IT Systems

– Engineering Co-ordination with other trades

– Project Delivery
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• LT had enjoyed some success in China during the 199 0’s

• Some 8 Airport BHS were completed

• Due to internal re-organisation LT did not effectiv ely cover China 
from 2000 onwards

• An internal decision was made to Re-enter the Chine se Market in 
2006
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Year Growth

2008 +5.19%

2007 +16.71%

2006 +17.05%

2005 +17.28%

2004 +0.00%

• Baggage Handling Market Primary 
Indicator:

– Passenger Numbers

• China has second largest passenger 
movement figures in the world market.

• China also has an average passenger 
number growth rate of 14% since 2004.

• More Passengers mean more Airports 
and more BHS

• Annual BHS Spend around £150 Million
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• Why Re-Entry

– In the 1990’s Chinese Airports were happy to deal w ith Foreign Companies 
with no local presence

– In the ‘noughties’ our competitors had established l ocal 100% owned 
subsidiaries.

– For us we were no longer politically acceptable or competitive delivering 
systems from our base in UK.

– A Re-Entry strategy was required
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• Decision: establish 100% owned subsidiary or form a  JV?
– Decision made to establish a JV is this was a more cost effective and faster 

way to achieve our objective.

• Appoint a Consultant to help with our partner searc h and 
language/culture Issues

• Research and Visit potential companies
• Kunming Shipbuilding Equipment Company (KSEC) Locat ed

– Excellent Manufacturing Capability
– Good Engineering Strength
– Industrial Logistics/Materials Handling Experience (similar core skills to BHS)

– Tobacco Production Machinery main business
– Established strategy to diversify into Airports

• Discussions leading to JV formation Commenced
• Appointed Chinese Lawyer
• JV Formed in June 2008, 50/50 Logan Teleflex/KSEC
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• Since the JV formation a number of key activities h ave 
started/completed:-

– LT Equipment technology transfer to JV has been com pleted

– A ‘Test Circuit’ has been built incorporating most p roduct types for marketing 
and development purposes

– Equipment certifications from relevant authorities have been obtained

– First small project in Li Jiang Yunnan Province has  been won and is nearing 
completion

– The BHS for the New Kunming Airport has been won wi th a value of £28 
Million
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• Re-Enter Chinese Market

• Establish low cost, high quality source of manufact ure for LT 
Equipment for other world markets
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